@ ALPHA BANK

PeaynTtaTtu 3a TpetoTto TpuMeceumne Ha 2008 r.

HeTHa neyan6a Ha cToMHOCT 568 MuNMoHa eBpo, NOBMUSIHA OT
npeMMyLLecTBEHOTO yBenM4yeHne Ha pe3epBuTe 3a 3aryom no kpeguTtun

Alpha Bank npunara lNnaH 3a cTumynupaHe Ha rpbLiKaTa UKOHOMUKa B
noakKpena Ha UKOHOMMYecKaTa CTabBUNHOCT U pa3BuTue Ha Mepumsa

CtabunHu cdomHaHcoBM pe3ynTatu

- [Joxoau oT akuusa Ha ctormHocT 1.40 eBpo npu 23% BBL3IBPHLLIAEMOCT Ha COGCTBEHMS
KanuTan 3a geBeTmMeceuyneTo n 18.5% 3a TpeToTo TpUMeEceume.

- JdoxoabT npeau npucnagaHe Ha NpoBU3nKM ce e nokaydun ¢ 9.7%.

- HeTHuAaT poxopn ot nuxBu e HapacHan ¢ 16.6% Ha 1.4 munuapaa espo.

- AKTMBUATEe Ha KNMeHTU ca AocTurHanu 50 mMunuapaa eBpo MpU CUSleH PbLCT Ha
aeno3utute ¢ 4.6 Munuapaa eBpo 3a TPETOTO TpUMeceUume.

- TeMnbT Ha pacTex Npu HeTHUTe Kpeautu Genexu cnap ao 25.9%, gocturamku 49.6
Munuapga eBpo, a 6anaHcuTe No HOBUTE KpeaUTU ca Ha CTOMHOCT 2.8 munuapaa eBpo
3a TPeToTO TpUMeceuue.

- CboTHoOWweHMeTo pa3xoaun KbM npuxoam e 46.4%.

[Oo6pu 6anaHcoBM nokasaTenu

- CrabunHa KkanuTtanoBa ageKkBaTHOCT Npu KoedULUMeHT Ha afAeKBaTHOCT Ha MbPBUYHMUSA
kanuTtan 8.7% v o6 BIS koedmumeHT 10.8%.

- CbOTHOWEHMETO KPeauTU KbM Aeno3uTyu Oenexu CUnHo nopobpeHue, AOCTUranku
118%.

- TlonAma NMKBMAHOCT NPU Heu3Non3BaH NopTdgenn OT LeHHU KHWXa Ha cTomHocT 3.1
Munuapaa eBpo, ogoopeH ot EBponenckarta LeHTpanHa 6aHka.

- CrabunHo kavyecTBO Ha kpeauTute npu 3.5% HeobCnyXBaHU KPeAUTU U YBENMYEHUE Ha
o6woTo nokputne cbe 136%, ot Kouto 56% ce oTHacAT Ao 6anaHcoBUTE NPOBU3UN.

KnoHoBa mpexa: 956 eanHmum B Mspumns u lOromstouyHa EBpona

»Alpha Bank e npuena ctabunHu no3vumMmu n noaxoasiy 6usHec moper, 3a Aa YCTOU Ha TEXKNTE
MKOHOMMYECKM MNepcrnekTMBM 3a nasapute, Ha KouTo pabotn. B cBeTnuMHata Ha
6e3npeLeneHTHOTO 06 LPKBaHe, KOETO Llapy Ha KpeauTHUTE nasapu, Hue LWe npoabiikaBame aa
noakpensime MKOHOMMYecKaTa AEeVNHOCT B permoHa M nNepcnekTMBUTE 3a pa3BMTME Ha HawuTe
KJIMEHTU KaTo Bb3HaMepsiBaMe Aa NpuUnoxumM BCUYKU MEepPKWU, C KOUTO pasnonarame no cunara
Ha lNnaHa 3a MKOHOMNYeCKO CTUMYNUpaHe Ha rPbLKOTO NPaBUTENCTBO.”

SHuc C. Kocmonynoc, lpedcedamen

»Hue npeanpuMemamMe KOHKpeTHM CTbLMKM, 3a Aa ce MNOAroTBMM 3a BrollaBaluTe ce
MKOHOMMUYECKU ycrnoBusi. OTNMYHUTE KayecTBa Ha HalwaTa Mpexa NnpuBnuYaT 3Ha4uTernHu HoBU
[Eeno3nTU KaTo HaluTe AEACTBUA ca B NOCOKa Ha yBernMyaBaHe Ha Hawusi nopTdenn ot LeHHU
KHUXa, opobpeH ot ELIB, oo cromHocTt Hap 10 munuapaa eBpo KbM Kpas Ha 2009 r. ot
HeusnonssaHute 600 munuMoHa eBpo kbM centemBpu 2008 r. Hawmat kKoedumuueHT Ha
afeKBaTHOCT Ha MbPBUYHMSA KanuTan npoabikaBa Aa 6bae 8.7%, HO cbrnacHo HoBuTe
KanuTanoBMu CTaHOapTU, HaNMoXeHN OT MeXAyHapoaHaTa KOHKYpPEeHLUsl, HUe e ce CTpeMUMm aa
nnacupame npuBunerMposaHn akumm B [pbukata penyo6nuka. W Han-Hakpasi, Hue
yBenvyaBaMe npevMMyLlecTBEHO pe3epBUTe 3a 3arybu no KpeauTu B oO4YakKBaHe Ha
BrollaBalmTe ce KpeauTHu ycnosus.”



Hemempuyc . Manm3yHuc, Ynpaenseaw, dupekmop

KNio4YoBU TEHOEHLIUN

- Be3npeueneHTHa 3aabN6oYaBalla ce Kpusa

OT cenTeMBpu Hacam B cchepaTta Ha (PUHAHCOBUTE YCNYr ce HaTpynaxa MHOXECTBO KPUTWUYHM
cuUTyauun, a nasapute ce NPOMEHNAT Nog BIMSIHAETO Ha U3BbHPEeOHW ycroBus. Bunpekn ye Tesn
cbbUTKA ce cnyyBaT U3BbH HaWMUTe Nasapu, 6e3CNopHO € SICHO, Ye Te Le OKaxaT BMUsiHNE BbpXy
nepcneKkTMBMTE 3a pasBUTME BLB BCUYKM CTPaHu, B kouTo paboTn Alpha Bank. B otroBop Ha Tean
HeraTVBHW TeHOEHLMMW, KOHCepBaTMBHaTa nonutuka Ha Alpha Bank 3a otnyckaHe Ha kpeauTu,
pa3HOo00pa3HUAT kpeauTeH noptdenn (crnopea CBOETO reorpadyCko pasnpocTpaHeHne 1 No CErMeEHTH)
N CUINHOTO KOopriopaTMBHO OaHKMpaHe Hu gasaTt 4obpu nosuummn, 3a Aa N3gbpXMM Ha Tesun
npeguv3BMKaTenHn ycrnoBusi Ha paboTa.

- YkpenBaHe Ha 6anaHca KaTo npaBuiiHaTa NonuTMKa B OTFOBOP Ha Kpu3aTta

B rnobaneH nnaH 6aHKOBUAT CEKTOP pearvpa ¢ ronsMa no ceosi o6xeat pekanutanmsaumsa u
3anasBaHe Ha NMKkBMAHOCTTa. B Mbpumns NpoekTo3akoHbT 3a ,CTUMYyNUpaHe Ha rpblkata MKOHOMKKa B
OTroBOp Ha BMNUSHUETO Ha rnobanHarta pmHaHcoBa kKpusa” npegBukaa NOAXoasLnTE MEPKMK, C KOUTO
a ynecHu rpbLkuTe 6aHkM ga NOAKPENAT NPOALITKABALLOTO Pa3BUTME HA rpbLikaTa MKOHOMMUKA.
Alpha Bank Bb3HamepsiBa ga npuUnoXmn BCUYKU MEPKU 38 cTabunmnsmpaHe Ha cBosiTa NIMKBUAHOCT U
kanutanosu no3numun. Kato peanunsupa NnaHa 3a cTumynupaHe Ha rpbLkaTa ukoHomuka, Alpha Bank
LLle rapaHTupa, 4Ye LWe 6bae paboTu Npu paBHM YCNOBUS CbC CBOUTE MEXAYHAPOLAHM KOHKYPEHTN,
KaKTO 1 Ye Le ocuUrypu NMKBUAHOCT 3a KIMHYOBa YacT OT rpbLKaTa MKOHOMMKA. Y4yacTueTo B lNnaHa 3a
CTUMYyIMpaHe Ha rpbLKaTa MKOHOMMKA e no3eonu Ha Alpha Bank ga 3atebpau cBosi koedpuumeHT Ha
afeKBaTHOCT Ha MNbPBUYHUS Kanutan, 4oCTUranku opneHTuposbyHO 10.3%.

- CtabunHa NMKBMAHOCT, NoAKpeneHa oT yCnewHo NpyMBrnYaHe Ha Aeno3nUTU U CUNHO
pa3pacTBaHe Ha noptdenna oT LeHHU KHuXxa, ogoopeH ot ELIB

YT1BbpOEHOTO MMe Ha Alpha Bank v wumpokoTo HaumoHanHo npucbcTBme Ha 6aHkaTa B bpums, a oT
Tasu roguHa, u B FOronstouHa EBpona, 1 no3sonu Aa pasrbpHe obxBaTa Ha cBoATa AEMHOCT No
npuBnuyaHe Ha geno3ntu. MNpropuTeT Ha GaHkaTa € HOBUTE AEen03nTW 4a OTroBapsAT Ha
HOBOOTMNyCHaTUTE KpeauTu. YeenudeHuneto npu genosutute e 30% Ao CTOMHOCT 42.2 mununapga
eBpo. B gonbnHeHue, 4o kpas Ha cenTemBpu oT 060 3.7 Mununapga espo noptTdenn ot LeHHU
KHWxa, npuemnue 3a ELIB, ca nsnonssaHu 600 munuoHa espo. Npe3 TpeToTo TpumMeceyne HoBuTe
Oeno3nTu Ha CTOMHOCT 4.6 Munuapaa eBpo HaaxBbprmxa CboTBeTHaTa CTOMHOCT Ha kpeauTtute (2.8
Munuapaa espo). HawuvaTt nnaH npeasmkaa CPOYHUAT AbAr HA CTOMHOCT 3 MuUnuapaa eBpo € nagex
2009 r. na 6bae pemHaHcUpaH OT NOCTLMNNEHNATa Ha 060cobeHN cekropuTM3aLnm (NOTpedbuTenckm
KpeauTtu, bM3Hec KpeauTu, NoKpUTK obnurauum, KopnopaTneHM obnuraummn) oo kpast Ha 2009 r. Hue
LLie NOBMLUMM HallaTa NUKBMAHOCT KaTo paslmMpuM Hanu4yHocTTa Ha npuemnuemn 3a ELLB ueHHn kHmka
ot 3.7 munnapga eBpo noHactosiwem Ha 11.6 munnapga espo B kpad Ha 2009 r. MpeasuaeHo e, ye
yyactmeTo B [MnaHa 3a cTumynupaHe Ha rpblLkaTa MKoHOMMKa 6v cnegBano Aa nossonu Ha Alpha
Bank ga yBenuun cBosita NIMKBUAHOCT M KanuTan ¢ npubnusutenHo 5 munuapaa espo.

- MpoakTMBeH noaxoa KbM ynpaBneHue Ha pucka

Alpha Bank pasnonara ¢ obpe 6anaHcupaH v 3almTeH KpeauTeH NopTdenn ¢ orpaHnyeHa
eKCcrno3numsa cnpsMo passuBalLnTe ce MKOHOMUKK (87% oT nopTdenna Bb3HUKBa B EBpo3oHaTa 1
BenukobputaHusa) n no-puckoBUTE CErMEHTU (NOTPeBUTENCKNTE KPeanTn 1 Te3un 3a puHaHcmpaHe Ha
Mopckusa 6usHec npegcraesnssaT cboTBETHO 12% 1 3%). OcBeH ToBa e nNpeanpueTo MallabHo
peopraHusupaHe, Lenswo ga ce onTMMmnanpar npouecute no oTnyckaHe Ha KpeauTu, TAXHOTO
rapaHTupaHe u cebupaemoct. Mpeasua obaye Ha 6e3npeLeaeHTHMA Malab Ha MKOHOMMKYecKaTa
Kpu3a, Alpha Bank pelwn ga cnegsa npegnasnue nogxoa v Aa npeanpueme npermMyLecTBeHO
HamansiBaHe Ha crpaBefnveaTta nasapHa ctonHocT Ao 100 6a3oBu NyHKTa, Makap 4Ye gocera He ca ce
NosIBUMNM 3HAYUMU Npobnemn, CBbP3aHN C KaYeCTBOTO Ha aKTUBUTE.

- Hawara mpexa nma HaumoHanHo nokputue B KOromstouHa EBpona

3a nepuop oT ABaHageceT mecela o cenTtemBpu 2008 r. HawaTta pernoHanHa nnatgopma ce
pa3rbpHa Ao 183 krnoHa u obwo 521 eanHnum, ¢ koeTo 6e obesneyeHo HauMoHaNHoO NOKpUTUE Ha
CTpaHuTe, B KoMTo paboTum. MNMpensua BnoluaeawmTe ce nepcnektusmn npeg KOromstouHa EBpona
npe3 2009 r., HMe NpeycTaHOBUXME BPEMEHHO pa3LUMPSIBAHETO Ha HallaTa KNoHoBa Mpexa.



AKUEHTBT 3aHanpes LWe 6bae Aa usBnedYem MakcumarHa nornsa oT Halarta Beye usrpageHa
NHppacTPYKTypa NOCPeACTBOM No-ronsMa MHPOPMUPAHOCT 3a Hac Ha MECTHUTE nasapu 1

paswnpaBaHe Ha HalluTe npearnoXeHua 3a npmueinyaHe Ha Aeno3nTun.

- MnaH 3a cTumynupaHe Ha MKOHOMUKaTa Ha rPbBUKOTO NpaBUTeNICTBO
npOGKTO3aKOH'bT 3a ,,CTmmynvlpaHe Ha rpbvUKaTta NIKOHOMKKa B OTrOBOp Ha BITUAHMETO Ha rnobanHaTta
Ct)I/IHaHCOBa praa” npeasmXxna Tpu Knu4oBn MepkKn 3a ynecHABaHe Ha rpbLUKUTE OaHkn npu

npegoctaBAHe Ha KpeanuTun 3a MIKOHOMUKaTa U 3aHanpen:
o 15 Mununapna eBpo OAbJIroB1U eMuncum npu n3nons3BaHe Ha AbpxxXaBHa rapaHuua,
e 8 Mununapna eBpo npaBUTENICTBEHAU obnuraumm, KouTo ce npeasmxaa aa OboaTt nsnona3eaHn B

peno-caenku;

e 5 Mmunuapaa espo NpUBUNErMpoBaHmn akuum ¢ roguiieH KynoH 10%. Tesaun LeHHU KHUxKa Liie
6baaT KnacuguLumMpaHn KaTo MbPBUYEH KanuTtan oT rpbLikusa BGaHKoB perynaTop 1 Hama no
[oBefarT [0 pa3apobasBaHe Ha cera CbLUEeCTBYBaLLMTE aKLMOHEPU.

Alpha Bank Bb3HaMepAaBa Aa NpuroXun n Tpute Mepkn n aa 3acuinm ceodaTa JIMKBUOHOCT U KanutanoBu

no3nunn B nogkpena Ha pa3BUTUETO Ha rpbUKaTa MKOHOMMUKA.

OBOBLUEH OTYET 3A NPUXOOUTE U PASXOOUTE

(8 MunuoHu espo) oM oM %
2008 r. 2007 r. M3MeHeHue
ﬂpuxop.p OT OCHOBHa AeNHOCT, 1,822.5 1,631.4 11.7%
om Koumo:
Mbpums 1,447.0 1,373.7 5.3%
KOromnsto4yHa EBpona 359.8 242.1 48.6%
Pa3xoau 3a OCHOBHa AeNHOCT,
om KoUMO: 844.8 740.0 14.2%
Mbpumsa 628.1 589.9 6.5%
HOronstoyHa EBpona 207.6 140.9 47.3%
3arybu ot obesueHka, 266.0 157.7 68.7%
om Koumo
Mbpums 233.1 139.5 67.1%
tOromstouHa EBpona 32.9 18.2 80.5%
Meyan6a npegu AaHbLYHO obnaraxe,
om Kosmo: 711.7 733.7 (3.0%)
Mopuns 585.8 644.3 (9.1%)
KOronstouHa EBpona 119.3 82.8 44.1%
HeTHa neyan6a* 567.8 589.3 (3.6%)

* [Mleyanba om OdeliHocmma, rnpeusyucrieHa 8b8 8pb3ka U38bHPeOHa rnedanba om npekbCHamu

onepayuu (npodaxba Ha ,Angha NHWYybpBHC” Ha ,Akca” npe3 nbpeomo mpumecedue Ha 2007 2.)




HAA-BAXXHUTE BANAHCOBU U 3ANIBANTAHCOBU CTATUN

(8 MunuoHu espo) 30.9.2008 r. | 30.9.2007 r. %
M3MeHeHue

AKTUBU 64,266 51,244 25.4%
CobcTBeH KanuTan 3,364 3,094 8.7%
KpenuTu (6pyThm), 50,550 40,297 25.4%
0om Koumo:

Mbpuns 37,889 32,799 15.5%

KOromstouHa EBpona 10,773 6,433 67.5%
AKTUBM Ha KNUEHTU 49,894 44,755 11.5%
Benosutw, 42,158 32,342 30.4%
om Koumo:

Mbpuns 35,295 27,231 29.6%

KOromstouHa EBpona 6,220 4,499 38.2%
YacTHO 6aHKupaHe 3,720 5,573 (33.2%)
B3aumHu choHpoBe 3,012 5,786 (47.9%)

3a cnpaeku:

Alpha Bank
MapuHoc C. AHonynoc, NeHepaneH Menuoxbp 1 GuHaHcoB ampektop Ten: +30 210 326 2366
Mwuxaen Macypakuc, naBeH nkoHOMUCT Ha [pynata Ten: +30 210 326 2828

Bacunuoc lMNMcantuc, QupekTop ,IHBECTUTOPCKM OTHOLLEHUA U

KopnopatueHo passutue” Ten: + 30 210 326 4009

www.alpha.gr

»PNHCOBPY pyn”
Enyapg CumnkunHc/MaTio HIoTbH Ten: +44 207 351 2801
ATnHa, 25 Hoemspu 2008 r.

NPErNEQ HA AEMHOCTTA 3A TPETOTO TPUMECEYME HA 2008 r.

HetHaTa neyan6a 3a akumMoHepuTe Bb3nusa Ha 567.8 MunmnoHa eBpo, KOeTo Benexun He3HauUTeNnHoO
MOHWXeHWe Ha roamiHa 6asa cnepq npevsyncnsaBaHe Ha eQHOKpaTHUSI HETeH Aoxof Ha ctonHocT 80.4
MUNMOHa eBpoO OT npogaxbarta Ha ,Anda MHwWybpbHC” Ha Akca npe3 mapT 2007 r. PesyntatuTe
0Tpas3siBaT M3MECTBAHETO Ha HaleTo BHMMaHWE KbM MO-KOHCEPBATMBHO yrpaBneHve Ha GanaHca.
HeTHmnAT poxoa ot nuxeBu gocturHa 1,362.4 munvoHa eBpo, koeTo Benexu pbeT ¢ 16.6%, koeTo
npeacrasnsisa HeTeH nuxeeH Mapx oT 3.1% (3% 3a geseTmeceuneTo Ha 2007 r.). HeTHMAT poxon
OT JINXBU U KOMUCUOHHU ce e noBuwun ¢ 3.5%, cTumynupaH OT cTabunHoTo yBenudeHwe npu
KOMWCUOHHUTE NO KpeanTHu kapth (+20%), KoeTo € B NpOTMBOBEC Ha HaManeHWeTo npu Takcute 3a
yrnpaBneHue Ha akTMBM W Te3n, CBbp3aHW C Kanutanosute nasapu (-17.6%). doxoabT oOT
cdmHaHcoBM onepaumm Bb3nu3a Ha 38.1 MunmMoHa eBpo, MOBMAWAH OT HeGnaronpuATHUTE NasapHU
YCNoBwWs, 4OKaTo APYrM A0X0AM Bb3Nn3aTt Ha 68.7 MununoHa espo.

Pa3xoguTe, cBbp3aHU € AeMHOCTTa, ca ce noBuwmnn ¢ 14.2% Ha 844.8 munmnoHa eBpoO, KOETO
CbOTBETCTBA Ha CbOTHOWeEHMe 46.4% Ha pasxoguTe KbM npuxogute. [pu npeusdncnasaHe Ha
pasxoguTe 3a OTKpmBaHe Ha AcTpa baHk B YKpalHa, TeMNbT Ha yBenuyaBaHe ce e noHwxkun ¢ 13.6%
Pa3xoauTe 3a nepcoHan ca ce yBenuunnu cbe 11.7%, gokato obLimMTe pasxonm ca otbensiaanm CKok ¢
16.7%. Hawwute 6a3osu pasxoam B KOromstouHa EBpona ca ce ysenuumnu ¢ 47.3%, rmaBHO BbB
Bpb3Ka C OTKpMBaHeTo Ha 183 HoBuM knoHa 1 noyTtn 2,000 oylim HOB NepcoHan OT Kpasi Ha cenTemBpu



2007 r. YBenuyaBaHeTO Ha pasxoguTe, CBbp3aHu ¢ genHocTTa B Mbpuusa (+6.5%), npogbmkaea ga
3aBUCU OT pasxoauTe, CBbp3aHU C edeKTMBHOCTTa, M3BBbPLUEHU B Nogkpena Ha Hawus 6GusHec
bpaH4an3unHr Ha gpebHo.

Kpeautute n aBaHcuTe 3a KnueHtn (bpyTo) ca HapacHanu ¢ 25.4%, pocturavkm 50.6 munuapga
€BpO, MMaBHO NoA Bb3OEWCTBMETO Ha yBenvyaBaHeTo Ha obema B Mbpumsa ¢ 15.5% u cuneH pbeT €
67.5% npun Hawwua kpeguTteH nopTdenn 3a KOromstodHa EBpona. 3a TpeToTo Tpumeceyune, HoBuTe
kpeouTn B bpums Bb3nusaT Ha 1.6 munuapga espo, a B KOroustovHa Espona - Ha 1 mununapg espo,
KaTo cpefacTBaTta 3a TAx uasaT OT BanaHcuTe No HoBUTE AENO3UTU Ha CTOMHOCT 4.6 Munuapga eBpo
3a TPETOTO TpUMeceune.

PasxoauTe 3a KpeguTW KaTo MPOLEHT OT cpefHuTe KpeguTu Bbanm3at Ha 100 6a3oBM nyHKTa 3a
TPETOTO TpUMeceume - NpoaKkTMBHA Msipka, npegnpueTa B OTrOBOP Ha BroLaBallUTe Ce KPEeAUTHU
ycnoBus kakto B Mbpuust, Taka n B KOromstouHa EBpona. MNoka3atenaT Ha HeobcnyXBaHUTe KpeanuTu
cbrnacHo MC®O 7 Bb3nmsa Ha 3.5% B kpas Ha centemBpu 2008 r., koeTo 6enexu nogobpeHue B
cpaBHeHne c¢ 3.9% roauHa no-paHo. lMpoBu3uuTe 3a 3arybm oT obGe3ueHKa JocTurHaxa 994
MunumoHa eBpo unun 2% ot kpegutute. KoepuunmeHTbT Ha NOKpPUBaHe ce € YBENUYMIT 3HaYUTENTHO 40
56.2% oT HeobcnyxBaHMTE KpeguTu, a KoraTo ce B3emaTt npensug obe3neyeHusTa, TO3U
koeduumeHT Bbanu3a Ha 136%.

AKTUBUTE Ha KNUeHTU gocTurHaxa 49.9 munuapga eBpo. B kpas Ha centemepu 2008 r., ob6wmte
Aeno3uTu BbanmaaT Ha 42.2 munuapga espo (+30.4%), cnen npnbaBaHETO Ha AENO3UTU HA CTONHOCT
4.6 mvnnapga eBpo 3a nocnegHoTo Tpumeceydve. deno3utute B Mopumsa ca ce ysenuunnu ¢ 35.3
mMunuapga espo (+29.6%). B KOroustoyHa EBpona Hue paswuvpuxme HawaTa aeno3utHa 6asa,
kosaTo Benexn pveT ¢ 38.2%, gocturavkm 6.2 munuapga eBpo B Kpad Ha centemspu 2008 r.
[ocTurHaxme HauuMoHanHoO MOKpUTUE BbB BCUYKU CTpaHMW, KbAEeTO paboTum, 1 BMxAame nonsarta oT
TOBa, Ye HalleTo uMe cTaBa Bce No-fobpe nosHaTo. AKTMBMTE MpU YacTHOTO OaHkupaHe Genexar
cnag po 3.7 munuapga eBpo, a 6anaHcuTe no B3aumHuTe hoHAoBe Bb3NM3aT Ha 3 Mmunuapaa espo,
KaTo OTpassBaT rMaBHO TeKyLlaTa nasapHa CTOMHOCT Ha CbOTBETHUTE YNpPaBnsiBaHN akTUBM.

CTPYKTYPEH AHAITU3

OBCINYXBAHE HA MHANBUAYANHU KNMUEHTU U MANTKUA BU3HEC

BaHkupaHe Ha Ape6HO IM IM %
(8 MunuoHU espo) 2008 r. 2007 r. M3MeHeHue
O6wu npuxoaun 976.9 862.2 13.3%
O6wwu pasxoaun 432.5 405.3 6.7%
3arybu ot ob6e3LieHkKa 154.5 77.9 98.5%
Mevyan6a npeau paHbYHO obnaraHe 389.9 379.0 2.8%
Bb3BpblaemMocT Ha cO6CTBEHUA 50.1% 58.3%

KanuTtan

PuckoBo npeTterneHu aktmuem 12,971 10,830 19.8%
CboTHOWweHue pas3xoau/npuxoaun 44.3% 47.0%
®durHaHCMpaHe Ha KNUEHTHU (B Kpasi Ha 20,608 17,555 17.4%
nepuopa)

3a peseTMmeceuHus nepmog oo centemepun 2008 r., neyan6arta npegu AaHbuHO obnaraHe Bb3nNM3a Ha
389.9 munnoHa eBpo B cpaBHeHue ¢ 379 mMunuoHa eBpo MuHanaTa roguHa (+2.8%). WUnoTteyHuTte
KpeauTn gocturHaxa 11 munuapga eBpo, koeto 6enexu pbeT ¢ 16.5%, kaTto HMe npoabmkaBamMe aa
ce Bb3Mon3Bame MakCUmariHo OT npeanaraHute npoayktn ¢ gobaBeHa cToviHocT. B cdepata Ha
noTpebuTenckuTe KpeauTn, YyTBbPAMXME HallaTa nasapHa no3uums, Bb3non3earviky ce OT nogxoga
3a MHOXECTBO CrMocobu Ha pa3npoCcTpaHeHNe U CbLUEBPEMEHHO YBENMYaBankm 6posi Ha oTkasute oT
Halua cTpaHa. B To3n KoHTekcT, BanaHcuTe Ha NOTPeodUTENCKUTe KpeauTu ce nosuwmxa ¢ 24.2% Ha
3.5 munuapga espo. banaHcuTe N0 KpeaUTHUTE KapTU CbLLO ca ce nosuwunm ¢ 16.7%, gocturankm
1.3 Munvapga eBpo, CTUMYNMpaHn OT ycrnexa Ha Hawara [Nporpama 3a nosnHu knueHtn boHyc KapTa.
Mpe3s oktomepu, Alpha Bank wu AmepukaH EKcnpec nogHoBuMxa CBOETO W3KIHYUTENHO
NapTHLOPCTBO MO U3AaBaHETO U NpuaobrBaHeTo Ha nNpodykTutTe Ha AMEKC B Mbpuus 3a crnegpawimTe
OeceT roguHu.

Hewio noeeye, kpeauTuTe 3a Mankusi 6usHec (OTnycHaTM Ha KOMnaHuW, YmnTo obopoT e nog 2.5
Munuapga eBpo WUnu KpeauTHW nuMmutu Ao 1 MunumoH espo) ca ce nosuwunu ¢ 15.1%, gokarto




KpeauTuTe 3a MHOro mankusi 6usHec (KomnaHum c kpeguTtHu numutu o 90,000 eBpo) ca ce
yBenuumnu ¢ 20.4%. Hue npogbmkaBame ga U3ocTpsiMe BHUMAHUETO CUM KbM Markusi OM3Hec B TO3u
CErMeHT, TOCPEeACTBOM LerneHacodeHn npeanoXeHnss 3a MpoaykTM W UeHTpanuaupaHe Ha
opobpeHuaTa 3a KpeguTu U gernHocTTa Ha 6ek-odumca.

OMEPALIUA B IOTOU3TOYHA EBPOIA

Onepauuu B lOronstouyHa EBpona M M %
(8 MunuoHu espo) 2008 r. 2007 r. M3MeHeHue
O6wun npuxoaun 359.8 242.1 48.6%
O6wwu pasxoaun 207.6 141.0 47.3%
3arybu ot obe3LieHkKa 32.9 18.2 80.5%
Mevyan6a npeau gaHbYHO obnaraHe 119.3 82.8 44.1%
Bb3BpbliaemMoCT Ha perynaTtopHua Kanutan 23.8% 26.2%
PuckoBo npeTterneHu aktuem 8,333 5,279 57.9%
CboTHOWweHue pas3xoau/npuxoaun 57.7% 58.2%
®durHaHCMpaHe Ha KNUEeHTU (B Kpasi Ha nepuoaa) 10,773 6,433 67.5%
Hdeno3ntn Ha KNWeHTU (B Kpasi Ha nepuoaa) 6,220 4,499 38.2%

Mevanbata npean gaHb4YyHO obnaraHe e HapacHana Ha 119.3 munuoHa eBpo, KOeTo Genexu pbCT C
44.1%.

B Kunbp Hawarta mpexa kbM kpasi Ha centemepu 2008 r. Bkntoysa 36 krnoHa. HawmaT dpaHyansnHr
poHece 80.5 munmoHa eBpo nevyanba npeau AaHb4yHO obnaraHe 3a OEeBETMECEYMETO, KOETO €
nosuweHne ¢ 36.8% B cpaBHeHWe ¢ MMHanarta roguHa. CUnNHOTO NpeacTaBsaHe HaMMpa OTpaXeHue B
3aemMaHaTa OT Hac TpeTa no3uumsa Npyu OTNYCKaHETO Ha KpeauTun Npu nasapeH aan ot 13.1% kbMm kpasi
Ha TPETOTO TpUMeceuyne, KOeTo € yBenuyeHue c 1.7 NpPOLEHTHU MyHKTa 3a roguHarta, Kakto U B
Hawunte 6bp30 nogobpsBawy ce No3vMuUM B MeXOyHapoaHus GaHKoB cermMeHT. 3a nocnegHoTo
Tpumeceyne gobasuxme 329 munmoHa eBpo GanaHcy Mo HOBM KpeauTwu, gocturamkm 4.3 munuapga
€BpO, JOKaTo Aeno3nTuTe Bb3nusaTt Ha obLa CTOMHOCT 3.6 Munrapaa KbM Kpasi Ha cenTemBpu.

B PyMbHua HawaTta Mpexa obxBawa 173 knoHa. Hawwat nasapeH gsn npu Kpegutute ce e
yBenuunn ¢ 1.6 nNpoueHTHM nyHkta A0 7.6% kbM kpas Ha centemBpu 2008 r. MNevanbute npeau
AaHbyHO obnaraHe ca pocturHanu 47.8 munuoHa espo. [lpes roguHaTa yBenuynMxme Hawums
KpeauteH noptdenn cbe 72%, aocturavkn 4 mununapaa eBspo, cnen kato gobasuxme 489 munuoHa
€Bpo nog opmaTta Ha HOBW KpeauTun nNpes TpeToTo TpUmMeceume U Taka 3anasvxme HallaTa nosmuus
B YenHaTa neTuua Ha BbTPELUHUS KpeauTeH nasap.

B Bbnrapus Hawarta Mpexa kbM Kpas Ha centemspu 2008 r. obxeawa 101 knoHa. HaweTto
NPUCBLCTBME B CTpaHaTa NocTeneHHo Habvpa KpUTUYHaA Maca KaTo nasapHuAT aan Ha Alpha Bank npu
KpeauTuTe ce yctaHoBu Hag 4%, KOETO HM Hapexaa B YenHata AecsTka 3a ctpaHaTa. [NpusHaHueTo,
KOeTo nonyyvxme Ha nasapa, npogbrkaea Aa pacTe M Aa NocTura NOnoXWTENHW pesyntatv npu
Cb3gaBaHeTo Ha HOBW Ou3Hec pAeviHocTw. [Mpe3 nocnepHwWTe ABaHageceT Meceua, NOCTUrHaxme
yBenuueHne cbc 106% Ha B6posd Ha OTMycHaTUTE WMNOTEYHW KpeauTn U 2.5 NbTU yBEnu4eHue Ha
OEeno3NTHUTE CMETKU 3a MHOUBUAYANHW KITMEHTU B CPaBHEHME CbC CbLUUs Nepuo MuHanarta roguHa.

B Cbpbusa pasnonarame ¢ mpexa oT 149 knoHa KbM Kpasi Ha cenTemMBpu, KOETO ocurypsiea gobpe
nsrpageHa nnatgopMa 3a OpraHMsvpaHe Ha KpeguTuTe, KakTo Ce BWXAa OT FOOULLHWUA PbCT CbC
78.6% Ha Hawwuns TbProBCKU KpeguTeH nopTdensn.

B AnbGaHusa Hackopo oTbensasaxme geceT roanHu paboTa B cTpaHaTa ¢ Mpexa oT 35 KnoHa KbM Kpasi
Ha cenTemBpu K Nevanda npeamn gaHbum Ha cTonHocT 10.4 MUNMOHa eBPO 3a OeBETMECeYHUs Nepuog,
B pe3ynTaT Ha ycnewHuss HM nogxon npu GaHkMpaHeTo Ha gpebHo. KpegouTHuaT nopTdpenn 3a
cTpaHaTa 6enexun pbCT ¢ 86% Ha 406 MunNMoHa €BpO B pe3ynTaT Ha NOCTBLMNEHUA OT NPOSYKTU U
ycnyrm Ha gpebHo, gokato Aeno3uTute Bb3nmsaT Ha 432 munuoHa eBpo (+33%), koeTo oTpassiea
pa3Hoobpa3neTo Ha HallaTa OeniHOCT.

B 6uBlaTa torocnascka penybnvka MakeQoHus Hallata Mpexa OOCTUrHa 22 eauHuuW, crep kaTto
nob6aBuxMe 3 HOBU KMOHa Mpes TPeToTo Tpumecedne. PaspacTBaHeTo Ha kpeauTuTe ce 3agbpka



cTabunHo npu nNpubnuanTenHUTe HMBa OT NMbpBaTa nonoBumHa Ha roguHata (+113%) kato Hawwuart

KpeguTeH noptdenn gocturHa 153 munmnoHa eBpo, rmaBHo oT paboTta ¢ Mankusi 6usHec (+145%).

CPEOHOIOJIEMU U TOJIEMU KOPMOPATUBHWU KNIMEHTU

CpegHoroneMu v rofieMm KOprnopaTtMuBHU oM oM %
KITUeHTU 2008 r. 2007 r. N3MeHeHune
(8 MunUOHU e8po)

O6wun npuxoaun 325.1 300.8 8.1%
O6wwu pasxoaun 92.6 82.8 11.8%
3arybu ot ob6e3LieHkKa 78.4 61.0 28.4%
Mevyan6a npeau paHbYHO obnaraHe 154.1 157.0 (1.8%)
Bb3BpblaeMoCT Ha COGCTBEHUs KanuTan 15.3% 18.9%
PuckoBo npeTterneHun aktTueu 16,779 13,825 21.4%
CboTHOWweHue pas3xoau/npuxoaun 28.5% 27.5%
®durHaHCMpaHe Ha KIMUEHTH (B Kpasi Ha 17,281 15,244 13.4%
nepuopa)

Meyan6ata npean gaHbYyHO obnaraHe e Hamansana HesHadutenHo ¢ 1.8% Ha 154.1 mununoHa eBpo
nog BNUSIHUETO Ha NPEUMYLLECTBEHO CHWKaBaHETO Ha CnpaBednvBaTa MasapHa CTOMHOCT KaTo
npegnasHa Msipka B 3aliuTa Ha KavyecTBOTO Ha Hal-BaXHaTa 4acT OT Hallusi KpeauTeH nopTdenn.
[oxopnTte OT OCHOBHa 4eMHOCT ca HapacHanu ¢ 8.1% B pe3ynTtaT Ha CTabunHns pbCT Npy KpegutuTe
(+13.4%) n npoabmkaBalloTo npedopmynmpaHe Ha LeHUTe, U3BBLPLUBAHO MHOUBMAOYANHO 3a BCEKM

KINMUEHT.

YMNPABJIEHUE HA AKTUBU

YnpaBneHue Ha aKTUBMU IM IM %

(8 MuniuoHU esepo) 2008 r. 2007 r. N3MEHeHue
O6wu npuxoaun 66.8 86.6 (22.8%)
O6wwu pasxoaun 38.8 44.0 (11.9%)
Mevyan6a npeau paHbYHO obnaraHe 28.0 42.6 (34.1%)
Bb3BpblaeMoOCT Ha COGCTBEHUs KanuTan 56.4% 119.7%
PuckoBo npeTterneHu aktmuem 832 593 40.4%
CboTHOWweHue pas3xoau/npuxoau 58.0% 50.8%
®doHOoBe Ha KNMUEHTHU (B Kpasi Ha nepuoaa) 7,050 11,704 (39.8%)

Meyan6ata npegu gaHbyYyHO obnaraHe e cnagHana go 28.0 MunuoHa eBpo Ha hboHa Ha TpanHWUTe
HeraTMBHW NasapHu TeHO4eHUUN. YNpaBnsBaHWTe CpeAcTBa Bb3nNu3aTt Ha 7.1 munvapaa eBpo Bbnpeku
3aabpxanata ce WHBECTULMOHHA WHepuusl, KOATO 3acsra [MaBHO 4acTHOTO GaHkupaHe.
PeopraHuanpaHeTo Ha HalwlaTta Ae/HOCT No pa3npefeneHmeTo Ha CbonpaHMTe akTMBM, Haco4YeHa KbM
CbCTOATENHUTE KINWEHTU, PEAOM C BOAELLMTE HU NPEAIOXKEHUS] BbB Bpb3ka C B3auMHUTE poHO0BE U
GaHKOBO-3acTpaxoBaTENHUTE MPOAYKTU YaCTUYHO KOMMEHcUpaT HeratMBHOTO Bb3AENCTBUE Ha
HeGnaronpuATHU dbakTopu.

MHBECTULMOHHO BAHKUPAHE U KACOBU OMNEPALINA

MHBecTMLMOHHO GaHKMpaHe 9IM 9IM %

(8 MuniuoHU eepo) 2008 r. 2007 r. U3MEeHeHue
O6wu npuxoaun 55.9 83.7 (33.1%)
O6wwu pasxoaun 28.6 26.9 6.1%
Mevyan6a npeau gaHbYHO obnaraHe 27.1 56.8 (52.3%)
Bb3BpblLaeMoCT Ha COGCTBEHUs 9.9% 19.9%

KanuTtan

PuckoBo npeTerneHun aktTueu 4,576 4,763 (3.9%)
CboTHOWeHWe pa3xoau / npuxogu 51.1% 32.2%

Mevanbata npegn gaHbyYyHO obraraHe BbL3NM3a Ha 27.1 MUNIMOHA €BPO U
BMNMsIHWE Ha NpogblihkaBallaTa HecTabunHOCT Ha nasapa.

n3nnTea CbLIECTBEHOTO



AKTUBU — NMACUBU U 3ANBAITAHCOBU CTATUN

B munnonu espo Cenr. HOHKn MapT Oek. Cenr. %
2008 r. 2008r. 2008r. 2007 r. 2007 r. CenT.2008 r. / CenT.2007 r.
AkTNBM 64,266 57,618 56,415 54,684 51,244 25.4%
KpeanTh (HeTo) 49,557 46,759 44,373 42,072 39,375 25-9‘;/0
LieHHM KHuxKa 5179 1,938 3,428 3,423 3,294 57.2%
Oeno3ntn 42,158 37,520 35,986 34,665 32,342 30.4%
YacTHo GaHkupaHe 3,720 4,451 4,951 5,584 5,573 (33-25/0)
B3auMHMN choHA0BE 3,012 4907 4,989 5,456 5,786 (47.9%)
FnaBeH AbAr 7,888 7,617 7,591 7,960 8,083 (2.4%)
MoguvHeH abnr 1,069 1,203 1,161 1,229 1,243 (14.0%)
XunbpuaeH kanurtan 888 887 888 888 0.2%
AKUMOHepeH KanuTan 3,364 3,269 3,312 3,371 3,094 8.7%
OTYET 3A NMPUXOOU U PA3XOOU
BT — oM 9M % 3 Tpumeceu. 2 Tpumecen. 1 TpuMecen.
P 2008 r. 2007 r. U3MeHeHune 2008 r. 2008 r. 2008 r.
Mpuxoan oT ocCHOBHa AeNHOCT 1,822.5 1,631.4 11.7% 607.4 624.2 591.0
HeTeH nuxseH npuxopn 1,362.4 1,168.2 16.6% 464.5 455.9 442.0
HeTHu npuxoaw ot Takeu u
KOMUCHOHHM 353.3 341.3 3.5% 119.4 118.5 115.3
Mpnxoamn ot chmHaHCoBK onepauum 38.1 58.8 -35.2% (2.2) 23.2 17.1
Hpyrn npuxoan 68.7 63.0 9.1% 25.6 26.5 16.7
Pa3xoau 3a ocHOBHa AieMHOCT (844.8) (740.0) 14.2% (294.5) (286.7) (263.5)
Pasxoagu 3a nepcoHana (436.5) (390.7) 11.7% (151.3) (146.0) (139.3)
O6wwu pasxoamn (343.5) (294.3) 16.7% (120.7) (118.9) (104.0)
Pasxoau 3a obesleHka u
amopTM3aLys (64.7) (55.0) 17.6% (22.6) (21.9) (20.3)
3arybu ot obe3uLeHka (266.0) (157.7) 68.7% (124.1) (74.4) (67.6)
Mevyan6a npeau AaHbYHO obnaraHe 711.7 733.7 -3.0% 188.8 263.1 259.9
[aHbK neyan6a (142.2) (143.4) -0.8% (34.1) (53.3) (54.7)
HeTHa nevyan6a ot npoabnkasawm
onepauum 569.5 590.3 -3.5% 154.7 209.7 205.1
Meyan6a ot NnpeycTaHOBEHW onepauun 0.0 80.4 0.0 0.0 0.0
HeTtHa nevan6a 567.8 669.7 -15.2% 153.7 209.1 205.0
MNMoBTapsuia ce nevyan6a (*) 567.8 589.3 -3.6% 153.7 209.1 205.0
NMOKA3ATENN
31p 4m T 4m 1 Tpumeceymne
LA L1 2008 . 2008 . 2008r.
HeTHu npuxoau ot nuxeun
| CpepHa CTOMHOCT Ha aKTUBUTE 3.1% 3.0% 3.0% 3.2% 3.2%
- MAPX
CbOoTHOLUEHUEe pa3xoAan KbM 46.4% 45.4% 48.5% 45.9% 44.6%
npuxoamn
Bb3BpbLaemMocT Ha cO6CTBEHUA
KanuTan cnej AaHb4YyHO 22 7% 26.7% 18.5% 25.4% 24.5%
obnaraHe U npucnapaHe Ha
MUHOpUTapHUTe yyacTtus (*)
KoedmumenT KanMTan:::;aa 10.8% 12.5% 10.8% 11.4% 11.2%
apekBaTHocT (O6Lw0) (**)
KoedmumeHnT kanutanosa
afAeKkBaTHOCT (NbpBUYEH 8.7% 9.6% 8.7% 8.9% 8.8%
kanutan) (**)

(*) Hemna nevanba, kosmo He ekto4ea npuxodume om npodaxbama Ha ,Anga UHwybpbHC” Ha ,Akca” npe3 2007 e. (neyanba om

npeKkpameHu ornepayuu)

(**) 3a yenume Ha cpasHeHuUemo, nokazamesnume 3a 2007 2. ca Npubnu3umersiHU oyeHKU cbanacHo basen Il.




OBEM HA BAHKOBUTE OMNEPALIUA

B munnonu espo Cenr, Cenr. % Oek.
2008 . 2007 r. N3MeHeHue 2007 r,
®urHaHCUpaHe Ha KITUeHTH,
om koumo 50,550 40,297 25.4% 42,913
Mpyus 37,889 32,799 15.5% 33,962
Mnoteynn kpeanTtn 10,976 9,421 16.5% 9,850
MoTpebuTtencku kpeanTn 3,459 2,786 24.2% 2,985
KpeaunTHu kapTtu 1,306 1,119 16.7% 1,202
Kpeauntn 3a mankusi busHec 4,867 4,229 15.1% 4,407
om koumo: <90,000 espo numumu 1,330 1,105 20.4% 1,163
KpeawTun 3a cpegHus n eabp 6usHec 17,281 15,244 13.4% 15,518
lO2ousmoyHa Eepona 10,773 6,433 67.5% 7,573
Mnoteynn kpeanTtn 2,522 1,354 86.2% 1,665
MoTpebuTenckn kpeauTn 1,197 641 86.7% 789
BusHec Kpeantu 7,054 4,437 59.0% 5,119
AKTUBU Ha KNUEeHTU 49,894 44,755 11.5% 46,681
Om koumo:
Odeno3unTtu 42,158 32,342 30.4% 34,665
Mspumsa 35,295 27,231 29.6% 28,781
Be3cpoyHm 1 cnecToBHN BRorose 13,530 14,465 (6.5%) 14,439
CpouyHu Brioroee u obnurauunmn Ha Alpha Bank 21,765 12,766 70.5% 14,342
HOrounstoyHa EBpona 6,220 4,499 38.2% 5,303
Mpopax6u Ha obnurauun 2,100 2,212 (5.1%) 2,280
B3saumuun dpoHpoBe 3,012 5,786 (47.9%) 5,456
YnpaeneHne Ha MHBECTULIMOHHWA NopTdenn 4,038 5,918 (31.8%) 5,844
om koemo: YacmHo 6aHKupaHe 3,720 5,573 (33.2%) 5,584

LHonynodnucaHama, AnexkcaHOpa BaneHmuHosea [laenoea, ydocmosepsisaM 6epHocmma Ha
U38bPWEHUST 0m MeH npegod om aHesnulcKku Ha Ob/lieapCKu €3UK Ha MpusioxeHuss OOKYMeHM.
lMpeeodbm ce cbemou om 13 (mpuHadecem) cmpaHuyu.

lpesodau: AnekcaHdpa BaneHmuHosa lMasrnosa




